
This	program	will	focus	on	the	ideals	of	Servant	Leadership.	Simon	Sinek,	Brené	
Brown,	and	many	others	have	studied	Servant	Leadership	in	depth	and	their	
>indings	are	sprinkled	throughout	this	course.	Servant	Leaders	develops	others	and	
put	their	employee	needs	above	their	own.		All	the	modules	within	this	course	will	
help	you	become	a	Servant	Leader.			

- Six	modules	(Zoom	call	every	other	month)		

- Group	Discussions	

- Take	Home	Activities	

- Goals	for	IDP’s/DP’s	

Course	Outline:	

Listening		
- Listening	Pro>ile	(Assessment)		

- Effective	Listening	Training	

- Listening	Activities		

Dream	Manager	

- Go	over	key	aspects	of	the	Dream	Manager	by	Matthew	Kelly		

- Discuss	how	you	(the	manager)	can	be	“Dream	Managers”	in	your	organization		

Motivating	Your	Team	

- 	Go	over	key	aspects	of	different	methods	of	employee	motivation		

BECOMING	A	SERVANT	
LEADER



- 	Discuss	employee	personalities	types	(DiSC)	in	motivation		

- 	Keeping	yourself	motivated	

Emotional	Intelligence	

- Agile	EQ	(Assessment)		

- Dive	intently	into	EQ	Pro>ile	assessment	

- Complete	activities	within	the	pro>ile			

ConAlict	Management	

- Con>lict	Management	(Assessment)		

- Find	out	your	con>lict	management	style		

- Discover	the	6	steps	of	con>lict	resolution			

Time	Management	

- Time	Mastery	(Assessment)		

- Go	over	key	aspects	of	Eat	That	Frog	by	Brian	Tracy		

- Time	Management	activities		

- The	art	of	delegating		

Pricing:	

1-3	Stores	-	$1,500	
4-10	Stores	-	$2,250		
10	+	Stores	-	$3,500	

*	Additional	cost	for	(Assessments)	may	apply	



Korryn	Brackin	
korrynbrackin@gmail.com	

928-853-6522
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