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WHAT 
MAKES AN 
EQ LEADER 
DIFFERENT? 

Some of the biggest 
names in leadership 

focus mostly on 
emotional intelligence. 

It is what helps leaders 
coach teams successfully, 

manage stress, deliver 
effective feedback, and 

collaborate with others.  



IMPORTANCE OF EQ 

EQ is so critical to success in today's age that employers prefer 
leaders with higher EQs than IQs by 71%

It’s the single biggest predictor of performance in the workplace 
and it accounts for nearly 90% of what sets high performers 

apart from others with the same level of technical knowledge 



EQ SKILLS: 

• EQ is typically broken down into 4 components 

1. Self awareness – knowing owns strengths & weaknesses but also to recognize your emotions 
and how they effect your team 

2. Self management – our ability to control our emotions, especially in high stress situations

3. Social awareness – our ability to recognize others' emotions 

4. Relationship management – our ability to coach, mentor, influence others and resolve 
conflict easily 



SURVEY 



SELF AWARENESS 
• People with strong self-awareness means having a deep understanding 

of one’s emotions, strengths, weaknesses, needs, and drives.

• People with strong self-awareness are neither overly critical nor 
unrealistically hopeful – rather, they are honest, with themselves and 
with others.

• People who have a high degree of self-awareness recognize how their 
feelings affect them, other people, and their job performance.



SELF AWARENESS 
STRATEGIES  
• Observe the Ripple Effect from Your Emotions

• Lean into Your Discomfort

• Feel your Emotions Physically

• Know Who and What Pushes Your Buttons

• Know Your Strengths & Weaknesses 

• Practice Mindfulness 

• Keep a Journal about Your Emotions

• Seek Feedback 

• Visit Your Values



SELF 
MANAGEMENT 

• People with self-regulation pick their 
words carefully.

• They are people that are in control of 
their feelings and impulses. 

• They are people that are “reasonable” –
can create an environment of trust and 
fairness.

• People that have mastered their emotions 
are able to roll with the changes in 
organizations and within their teams.

• People have a propensity for reflection 
and thoughtfulness; comfort with 
ambiguity and change; and integrity – an 
ability to say no to impulsive urges. 



SELF 
MANAGEMENT 
STRATEGIES 

Breathe Create an emotion 
vs. reason list

Make your goals 
public Count to ten

Put a mental recharge 
into your calender

Take control of your 
self-talk

Speak to someone 
who is not 

emotionally 
invested in your 

problem

Talk to a skilled self-
manager/coach



SOCIAL 
AWARENESS : 

EMPATHY 

• Empathetic leaders thoughtfully consider employee feelings –
along with other factors – in the process of making intelligent 
decisions.

• Coaching and mentoring are critical.  It has repeatedly been 
shown that coaching and mentoring pay off not just in better 
performance but also in increased job satisfaction and 
decreased turnover.

• Empathy is particularly important today as a component of 
leadership for at least three reasons:

– Younger generations needing it more

– Providing a healthy work environment  where people feel 
cared about

– Growing need to retain talent – understanding “life” 
situations



• https://www.youtube.com/watch?v=1Evwgu369Jw

https://www.youtube.com/watch?v=1Evwgu369Jw


SOCIAL 
AWARENESS 
STRATEGIES 

• Greet people by name

• Watch body language

• Live in the moment

• Practice the art of listening

• Avoid the “drive-by”

• Seek the whole picture

• Catch the mood of the room



RELATIONSHIP MANAGEMENT 
• A friendliness with a purpose:  moving people in the direction you 

desire, whether that’s agreement on a new strategy or enthusiasm 
about a new product.

• Socially skilled people tend to have a wide circle of acquaintances and 
they have a knack for finding common ground with people of all kinds.

• Is social skill considered a key leadership capability in most companies?  
The answer is yes.



RELATIONSHIP MANAGEMENT 
STRATEGIES 
• Be open and be curious

• Avoid giving mixed signals

• Build trust

• Take feedback well 

• Tackle tough conversations – and seek solutions

• Explain your decisions, don’t just make them

• When you care, show it 



AGILE EMOTIONAL 
INTELLIGENCE 

• The ability to read the emotional and 
interpersonal needs of a situation and 
respond accordingly



INTRODUCTION
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Page 2
• Review “What is Agile EQ?”
• Review Cornerstone 

Principles



EVERYTHING DISC®
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Page 3
• The Everything DiSC® Model



YOUR DISC® STYLE
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Page 4
Your dot…
• Placement
• Inclination
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Todd



AGILE EQ 
MINDSETS
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Page 5
• Which mindsets are closest to 

your DiSC® style?
• Which mindsets are farthest 

from your DiSC style?



YOUR EQ 
MINDSETS
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Pages 6–7
Read and personalize
• ü = rings true
• X = not quite right
• ? = not sure

P

P

P

PX

X

?



YOUR EQ 
SNAPSHOT
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Page 8
• Review



YOUR EQ 
SNAPSHOT
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Page 8
• In your groups, discuss:

o How have your needs 
shaped your choices 
throughout your life?

o How has acting on these 
needs benefited you?



EQ MINDSETS
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• Composed
• Objective
• Resolute
• Self-Assured

• Dynamic
• Outgoing
• Empathizing
• Receptive



AGILE 
OPPORTUNITIES
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Pages 10–14
• Definition
• Effort meter

o How much effort it takes to 
use that mindset, not how 
well you use it or your 
potential to use it

• Take a moment to review



BECOMING AGILE

© by John Wiley & Sons, Inc. All rights reserved.28

Pages 15–25
• Find your chosen mindset on 

the list on page 15
• Turn to the indicated page
• Read the Getting Into the 

Mindset section



ACTION PLANNING
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Pages 16–25, 26
• For your mindset, turn to 

“Where should you start?”
• Read through list until you find 

an item that is a struggle for you
• Note the category, turn page, 

and review action step for that 
category

• Turn to page 26 and complete 
the Action Plan



THANK YOU! 


