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Some of the biggest
names in leadership
focus mostly on
emotional intelligence.

It is what helps leaders
coach teams successfully,
manage stress, deliver
effective feedback, and
collaborate with others.

WHAT
MAKES AN
EQ LEADER
DIFFERENT?



IMPORTANGE OF EQ

EQ is so critical to success in today's age that employers prefer It’s the single biggest predictor of performance in the workplace
leaders with higher EQs than 1Qs by 71% and it accounts for nearly 90% of what sets high performers
apart from others with the same level of technical knowledge




* EQ is typically broken down into 4 components

|. Self awareness — knowing owns strengths & weaknesses but also to recognize your emotions
and how they effect your team

2. Self management — our ability to control our emotions, especially in high stress situations
3. Social awareness — our ability to recognize others' emotions

4. Relationship management — our ability to coach, mentor; influence others and resolve
conflict easily




SURVEY




SELF AWARENESS

* People with strong self-awareness means having a deep understanding
of one’s emotions, strengths, weaknesses, needs, and drives.

* People with strong self-awareness are neither overly critical nor
unrealistically hopeful - rather, they are honest, with themselves and
with others.

* People who have a high degree of self-awareness recognize how their
feelings affect them, other people, and their job performance.



SELF AWARENESS
STRATEGIES

* Observe the Ripple Effect from Your Emotions
* Lean into Your Discomfort

* Feel your Emotions Physically

* Know Who and What Pushes Your Buttons

* Know Your Strengths & Weaknesses

* Practice Mindfulness

* Keep a Journal about Your Emotions

« Seek Feedback

* VisitYour Values




People with self-regulation pick their
words carefully.

They are people that are in control of
their feelings and impulses.

They are people that are “reasonable” -
can create an environment of trust and

fairness.

People that have mastered their emotions
are able to roll with the changes in
organizations and within their teams.

People have a propensity for reflection
and thoughtfulness; comfort with
ambiguity and change; and integrity — an
ability to say no to impulsive urges.




SELF
MANAGEMENT
STRATEGIES




* Empathetic leaders thoughtfully consider employee feelings -
along with other factors — in the process of making intelligent
decisions.

* Coaching and mentoring are critical. It has repeatedly been
shown that coaching and mentoring pay off not just in better
performance but also in increased job satisfaction and

s n c Inl decreased turnover.
nwnn E N Es s n * Empathy is particularly important today as a component of
| |

leadership for at least three reasons:

EM PAT“Y — Younger generations needing it more

— Providing a healthy work environment where people feel
cared about

— Growing need to retain talent — understanding “life”
situations



* https://www.youtube.com/watch?v=1Evwgu369jw



https://www.youtube.com/watch?v=1Evwgu369Jw

* Greet people by name

* Watch body language

s 0 c IAI. * Live in the moment
Awnn E “ Ess * Practice the art of listening

* Avoid the “drive-by”

ST BAT E G I Es * Seek the whole picture

« Catch the mood of the room




RELATIONSHIP MANAGEMENT

* A friendliness with a purpose: moving people in the direction you
desire, whether that’s agreement on a new strategy or enthusiasm
about a new product.

* Socially skilled people tend to have a wide circle of acquaintances and
they have a knack for finding common ground with people of all kinds.

* Is social skill considered a key leadership capability in most companies?
The answer is yes.



RELATIONSHIP MANAGEMENT
STRATEGIES

* Be open and be curious

* Avoid giving mixed signals

* Build trust

* Take feedback well

* Tackle tough conversations — and seek solutions
* Explain your decisions, don’t just make them

* When you care, show it




» The ability to read the emotional and
interpersonal needs of a situation and

respond accordingly




INTRODUCTION

Page 2

Review “What is Agile EQ?”
Review Cornerstone

Principles
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Introduction

WHAT IS AGILE EQ?
Sabina, our workpl ask us to navigate all sorts of
complex interactions, and there’s no one-size-fits-all way
to respond to them. One moment requires you to stand
firm with your opinions. The next asks you to stay open to
a colleague’s ideas. One situation benefits from an
objective focus on facts. The next calls for care with a
coworker's emotions.

Most of us, however, get stuck in patterns of behavior
that make it hard to choose the most effective response
every time. We rely on familiar responses not because
they're the best choices, but because they're what we
know.

By developing your emotional intelligence, Everything
DiSC*® Agile EQ™ helps you reach for new responses that
can take you places your instinctive ones won't let you
go. The more comfortable you grow with these
responses, the more agile you'll become, flexing and
adapting to meet the needs of any situation.

Using your DiSC* assessment results, this report will
teach you to navigate outside your comfort zone so you
can choose the most effective response every time. With
the flexibility and freedom this agility brings, you can
adapt to your circumstances, rise to meet new
challenges, and get the most out of every interaction.

OVERVIEW OF THIS REPORT

-

-~

Th

R Sume”

CORNERSTONE PRINCIPLES

Agile emotional intelligence (EQ) is the ability
to read the emotional and interpersonal
needs of a situation and respond
accordingly.

Your EQ is not fixed. Developing your EQ can
improve your interactions, productivity, and
outcomes.

There are different ways to be emotionally
intelligent. Some of these ways will come
naturally to you. Others are more of a stretch.

DiSC helps you understand the EQ mindsets
that come naturally to you and how to
stretch to those beyond your comfort zone.

Learning to stretch to different mindsets
gives the agility to adapt your responses
to whatever situation you're facing.

Sam—-

e first section of this report The second section introduces you  The third section includes steps you
provides insight into your DiSC style to other EQ mindsets and helps can take to

art adopting these

and the EQ mindsets and needs that  you recognize the valuein each of  other EQ mindsets so you can reach

shape your interactions with others them.

for the most effective responses.
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EVERYTHING DISC® 0 v
Everything DiSC®

WHAT IS EVERYTHING DiSC®?

How is it that you can see the best in people where others might judge? Where does your easygoing nature come
from? Why are you so interested in collaborating rather than going it alone?

Everything DiSC? is a personal development tool that your prefi and tendencies according to the

DiSC® model. It helps you better understand yourself and improve your workplace performance and relationships in
a variety of contexts.

This Agile EQ report uses your DiSC assessment results to support your understanding of your EQ strengths and
challenges and how they shape your responses to various situations. Strategies based on your DiSC style can

* The Everything DiISC® Model e

Below you will see an overview of the four basic styles of the DiSC model that describe how people approach their
work and relationships. Keep in mind that all DiSC styles are equally valuable. No DiSC style is better than any
other style at being emotionally intelligent.

You'll learn about your own style on the next page.

OVERVIEW OF THE DiSC® MODEL

Dominance influence

* Direct *  Outgoing

= Firm *  Enthusiastic

= Strong-willed = Optimistic
Forceful *  High-spirited
Results-oriented +  Lively

Steadiness
Analytical *  Even-tempered
Reserved *  Accommodating
* Precise * Patient
*  Private *  Humble
*  Systematic = Tactful

© by John Wiley & Sons, Inc. All rights reserved. E\/ERYTH“\IG
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YOUR DISC® STYLE © e

Your DiSC® Style

YOUR DOT

This report is personalized to you, Sabina. In order to get the
most out of your Everything DiSC® Agile EQ™ profile, you'll
need to understand your personalized DiSC® map, pictured
to the right.

I a g e 4 As you saw on the previous page, the DiSC model is made up

of four basic styles: D, i, S, and C. Each style is divided into
three regions. The map illustrates the 12 different regions
where a person’s dot might be located.

Your dot...

Your dot location shows your DiSC style. Because your dot is
located in the iS region, you have the iS style.

. I I a C e l I I e n t Keep in mind that everyone is a blend of all four styles, but
most people tend strongly toward one or two styles. Whether
. I I . t .

your dot is in the center of one style or in a region that
borders two, no dot location is better than another. All DISC
styles are equal and valuable in their own ways.

CLOSE TO THE EDGE OR CLOSE TO THE CENTER?

A dot's distance from the edge of the circle shows how naturally inclined a person is to encompass the

characteristics of their DiSC style. A dot positioned toward the edge of the circle indi a strong incl
toward the characteristics of the style. A dot located between the edge and the center of the circle indicates a
moderate inclination. And 2 dot positioned close to the center of the circle indi a slight inclination. A dot in the

center of the circle is no better than one on the edge, and vice versa. Your dot location is near the edge of the
circle, so you are strongly inclined and probably relate well to the characteristics associated with the iS style.

WHAT'S NEXT?

Now that you know more about the personalization of your Everything DiSC map, you'll read about the Agile EQ
mindsets that are associated with the different DiSC styles. Then you'll learn more about the mindsets that may
come most easily to you based on your DiSC style and how they might shape your interactions. You'll then read
about those mindsets that are outside your comfort zone, and will learn steps you can take to stretch to them.

© by John Wiley & Sons, Inc. All rights reserved. E\/ERYTH“\IG
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AGILE EQ
MINDSETS

o Discover
DiSC® & Agile EQ

There are eight Agile EQ mindsets you can call on to guide your i ions. No one mindset is more valuable than
the next; rather, the needs of a particular situation will dictate which is appropriate. Learning when and how to
adopt each mindset will let you take an agile approach to your interactions.

Page 5

* Which mindsets are closest to
your DiSC® style?

* \Which mindsets are farthest
from your DiSC style?

© by John Wiley & Sons, Inc. All rights reserved.
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Empathizing

Reaching out with
compassion, seeking
to understand people’s
emotional needs and
struggles, and being
supportive
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YOUR EQ
MINDSETS

Pages 67

Read and personalize
* v =rings true

* X =not quite right
* ? =not sure

© by John Wiley & Sons, Inc. All rights reserved.

Your EQ Mindsets (continued) l

OUTGOING MINDSET

You tend to be cheerful and sociable,
need for connection, you likely put a |
people with a readiness to like them
getting to know people, you're probat
feelings. You may have a knack, intu
them. Your outgoingness may also, it
and goodwill by drawing people out &

This mindset's benefits include bein

*  create stronger, more rewarding
reinforce existing bonds

+  foster a sense of camaraderie an
build trust by encouraging open ¢
interactions

RECEPTIVE MINDSET

The openness that you bring to your
you're looking to connect with others
understanding their perspective. In fz
encourage people to share them. In z
make space for the needs and ideas
harmony you value: an environment v
perspectives, and emphasi: P

people’s ideas and showing flexibility

This mindset's benefits include bein

* tap into the insight, knowledge, a
your colleagues

*  arrive at stronger solutions that ¢
benefit of multiple perspectives
contribute to an environment of ¢
cooperation, and goodwill

o Discover
Your EQ Mindsets

WHAT MINDSETS MAY COME NATURALLY TO YOU?

Sabina, we all gravitate toward certain mindsets in our
interactions. The shading at right shows those mindsets
you may adopt most frequently. Because you have an iS
style, you may be inclined to assume the Empathizing,

0 ing, and R i ind

Think of these three mindsets as your comfort zone.
They're the lenses through which you view various
situations and interactions. And they influence the

resp you ically reach for, without conscious
thought.

ONIZIH 1yaW3

The text below will help you understand more about these
mindsets as well as the emotional and social needs that
may drive you to them. You'll also learn how these
mindsets shape your tendencies and prefi how
they benefit you, and where they may hold you back.

EMPATHIZING MINDSET

Like others with the iS style, you probably care deeply about the needs and emotions of others. You may be naturally
attentive to what peo going through. And when you see someone struggling, you may reach out with support
and a readiness to treat their needs with compassion. A strong desire for connection likely fuels your empathy.
You're focused on building relationships, so yoymay maintain an openness towargrothers that enables you to
quickly noti hen someone is in trouble. You”;y even draw people out with yfur h and ready p

Your own neghd to be accepted may play a role ifyour empathy: making people feel cared for helps cement your
value. A desire Tor harmony is also key. You're likely distressed when those around you are unhappy., so you may
prioritize people’s emotional needs in order to set things right and create a caring, friendly environment.

This mindset's benefits include being able to If you get stuck in this mindset, you might

+ relate better to others and develop stronger * b so f d on feelings that you
working relationships poor behaviw performance, perhaps even

*  stay open to and respectful of the concerns and allowing your judg: to be promised
perspectiyes of others +  rush in to soothe someone when a different

*  contril 10 a supportive environment where response might be more helpful or appropriate to
people feel safe speaking up about their concerns the situation

+  regularly minimiz*r own needs to attend to
those of others

EVERYTHING

A Wiley Brand




YOUR EQ
SNAPSHOT

I'm outgoing | empathize I'm receptive
I'm upbeat and welcoming I notice how others are feeling | make people feel heard
I make people feel included | provide emotional support I'm open to new ideas

* Review - - -
=

MY EFFECT ON OTHERS

Other people_.
* feel encouraged

@ StYle My EQ Snapshot

MY EQ STRENGTHS

+ open up about themselves
* feed off my optimism and team spirit

* may find me too trusting

* can think 'm too lenient

@,
MY NEEDS POWER MY EQ ’ N
I need_. I ~
-
to connect with others """'.“"-“""” ’ l

to be helpful and b 3

© by John Wiley & Sons, Inc. All rights reserved. E\/ERYTH | NG
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Y O U R E Q 1S S_fjrl% My EQ Snapshot
SNAPSHOT B—

Page 8 e 1 s
* |n your groups, discuss: L J U O
o How have your needs MY EFFECT ON OTHERS

shaped your choices e
throughout your life? ‘ |
MY NEEDS POWER MY EQ
o How has acting on these ea—

needs benefited you? SR

::db:tmwe o be accepted

‘@ © by John Wiley & Sons, Inc. All rights reserved. E\/ERYTH“\IG @
\\\ /,’ A Wiley Brand ®



EQ MINDSETS

* Dynamic » Composed

» Qutgoing * Objective
 Empathizing » Resolute

» Receptive » Self-Assured

E\/EF%YT;IJII\BIGd @



AGILE -
O P P O RT U N | T | E S Composed Mindset

TRY THIS ON

A coworker is coolly confronting you about a problem
with your work that's creating rework for some of your

tear You're i ly dismayed, both because WHAT IS IT?

you've let people down and because your coworker’s
matter-of-fact delivery feels like it's intended to point that < < bt

I a e s 1 0 1 4 out. Don't they get how awful you already feel about it? Re:l. g bef::e(:vm 8 I = m”)g
You'd never give critical feedback in such an uncaring ot n.::om ising di 5
way, particularly not to someone you work so closely B exevchmn Seomacy

with.

L] L ] L ]
. You're immediately tempted to just shut down, answer in
monosyllables, maybe find some subtle way to let them
know they've hurt you. Alternatively, you can take a
moment to consider the situation, think about what you

want the long-term outcome to be, and choose a

thoughtful response.
. O r m e e r How much effort does this take for you?
The Composed mindset

. allows you to insert some space between your
e resp and your acti even when

o How much effort it takes to B e

*  helps you think through what you want to say and
exercise diplomacy

use that mindset, not how

WHY DO IT?
O When strong jons start ding out other thoughts, they can be hard to resist. But giving way to them may
We O l l l l S e I O r O l l r not serve your best interests or those of others You may respond in ways you wouldn’t choose in a calmer state of
mind: shutting down, b: ing defensive, or issuing sharp words you later come to regret. Taking @ moment to
reflect helps you stay focused on the big picture, so you can ch: ional, thoughtful resp This helps

you guard your relationships and maintain harmony in your interactions.

potential to use it
* Take a moment to review

. allowmg yourself or others space for careful thought and consideration
*  de-escalating tension

- discussing a sensitive topic

»  keeping those around you calm

© by John Wiley & Sons, Inc. All rights reserved. E\/ERYTH“\IG
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BECOMING AGILE

Becoming Agile

WHAT DOES IT TAKE TO STRETCH TO THE OTHER MINDSETS?

Now that you've read about the different mindsets available to you, you can start learning how to stretch to them.
The pages that follow include concrete steps you can take to increase your comfort with these other mindsets.

We all have the ability to stretch when the situation calls for it. But that doesn't mean it's easy. Even when you know
what the heakthy emotional response is, it might be 2 struggle to actually use it in part because it’s hard to change
habits that have become ingrained over a lifetime.

For example, you're naturally inclined to cooperate and keep things friendly. Standing firm against the group can be

challenging when every instinct in your body is telling you to just go with the flow. And in the beginning. you're going
o have to work against your instincts and suppress the voices in your head urging you to stick to your familiar

patterns.
a e s — Developing Agile EQ is a process that takes time, effort, and practice. You ne¢
that may feel a little uncomfortable. Progress will come in small steps rather

to gradually increase your comfort adopting different mindsets. With that inct

move from one mindset to the next, effectively responding to whatever situat C Omp O S e d M 1n d S et

u u Sabina, learn how you can stretch to the other mindsets &
. on the following pages: N
R Sr'? GETTING INTO THE MINDSET
pp.16-17 & You generally try to stay positive and avoid conflict, but you
. Objective also tend to be expressive. So, occasionally, when your
S w emotions are strong enough, you may feel like you can't keep
Roekie g them bottled up—which can lead you to say things you regret.

n
: More often, a lack of composure might be an interal
p-20-21 struggle, in which you ruminate or assume the worst when
- Self-Assured with criticism or ion. You might take
pp. 22-23 negative feedback as a personal attack, for example, or

wonder how an overly blunt coworker could have so little
regard for your relationship. To others, this might come
across as defensiveness. Or you might instead withdraw or
shut down rather than engage further, since your need for

WHAT'S NEXT?

Dynamic
Pp. 24-25

&

ol
S

?

ComposED

To stay composed, you may need to fight thoughts like:

*  They have to understand what they're doing to me.

You can start with the mindset of your choosing. Tum to the pages indicated g * This wasn'tmy fault! . ’
whether you should start with the Beginner, Intermediate, or Advanced step. = Ican't believe they care so little about my feelings.

]
. t h tt I n I n t t h The action plan on page 26 can help you think through your approach. * ljustwant this to be over.
These are normal thoughts, and you should expect it to take

‘some work to overcome them. The steps on the next page
can help you get started.

[ ] [ ]
I n d S et S e Ct I O n i AR
Start from the top of the list below. Is this something you already do? If 5o, go to the next item. Keep going down

the list until you get stuck. Don't feel comfortable doing that one? Is it in the Beginner, Intermediate, or Advanced
category? Go to that area on the next page for strategies to help you improve.

Beginner

1 understand the things that tend to set me off.
I do what | can to be prepared for situations that are likely to upset me.

Intermediate

| notice early on when my attitude or composure is starting to deteriorate.

1 typically catch myself when I'm in a bad mood before it gets to the point where | shut down.
Advanced

| stay cals on the inside—when faced with thing that bothers me.
1 know how to lift myself up and remain unshaken in most situations.

© by John Wiley & Sons, Inc. All rights reserved. E\/ERYTH“\IG

A Wiley Brand




ACTION PLANNING

Composed Mindset

GETTING INTO THE MINDSET

You generally try to stay positive and avoid conflict, but you

also tend to be expressive. So, occasionally, when your

emotions are strong enough, you may feel like you can't keep

them bottled up—which can lead you to say things you regret. ‘ ’

More often, a lack of composure might be an intenal
struggle, in which you ruminate or
confronted with criticism or aggres

reomeeedackamsaperoai | aKe Action to Be Composed
wonder how an overly blunt coworh

regard for your relationship. To oth

el BEGNNERSTEP

harmony may steer you away from \dentify 4 3 : - g : e
your triggers. The first step in leaming to stay calm under stress is understanding the kinds of situations
— undereath the surface. you may b that are most likely to upset you. For example, 35 someane with the iS style, you might feel particularly tense if you
, L think someone is angry with you or if you feel unfairly criticized. On a separate sheet of paper, complete the

f :
To stay composed, you may need | oWy Sersies

They have to understand what 5 Make a list of recent situations where you had difficulty maintaining your composure.
This wasn't my fault! e for common themes across the incidents. Are there certain or
1 Gautt baliave they cars s el aroundwhich you fnd 8 particularlyd ™ -

. .
* For your mindset, turn to NG SEERRiER j .
your eor at wol
y ——— Action Planning
some work to overcome them. The INTERMEDIATE STEP
cenhelp you gt stared. Learn the signs of emotional exhaustion.

1 b)
) clearly as you want to often seem ke the; By increasing your comfort with adopting different mindsets, you can increase your agility and therefore your
U WHERE SHOULD YOU STAR] g::si i T:;:u m":;:fu T:::Z:‘. abilty to navigate countless situations. To get started, il ut this action plan for the mindset you want to work on

first. You'll need to refer back to the appropriate “Take Action” page and the rest of this report.

Start from the top of the list below. amotionaly e e stad st
the list until you get stuck. Don't fey + You feel physically tired or il List the mindset you've chosen to work on first:
n " " category? Go to that area on the ne - Atype of conversation or meeting tha
. *  You doubt the motivations or judgme!
I l I l K : When you find yourself feeling this way, o/
KN ‘j‘.'fd:h’?:“‘l":a:‘fo";” "‘:":‘ Racopatzisp this sae hilkp yoo star ES Bl Why did you choose this mindset? List 1-2 examples, either from past interactions or future opportunities, where
pre postpone a tense discussion or difficult ts this mindset would be valuable.

Intermediate

an item that is a struggle for you ‘Ewss o ©

even by delaying an instinctive reaction by
Advanced open, and closing yourself off from the co o

1 stay calm—even on the inside - Buy time with a diplomatic default re:

o + know how to lift myself up an “Let me think about that” that you car -
1o lose your cool.
y y — + Remember that your judgment might Based on the corresponding "Where should you start?” statements, st the step you will start with:

eemotion, it may seem like you'll alway
the urge to act on your immediate rea

and review action step for that NRSR——
category

* Turn to page 26 and complete -_— R
the ACtlon Plan D R e T T e M e

How will you overcome this obstacle?
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THANK YOU!




